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Morris Education Trust 
 

Meeting of the Trust Board  
 

Tuesday 20 February 2018  
 

7.30 am in the office of the Chief Executive Officer 
  

MINUTES 
 

Present: Martin Rigby (Chairman of Trust Board), David Jenkins, Joanne 
Garner, Rob Campbell (CEO), Fran Difranco (Chief Operating Officer [COO]) 
and Joe Greenway (Company Secretary).   

 
1 Apologies for absence  
 

Keith Thomson and Alan Rodger. 
 

2 Declaration of Business Interests 
 

David Jenkins declared interests pertinent to his roles as County Councillor and 
Parish Councillor. 

 
3 Minutes of the meeting of 16 January 2018 
 

The Minutes of the meeting held on 16 January 2018 were agreed and signed 
as a correct record.  

 

4 Matters arising from the Minutes of 16 January 2018 

 
All actions of the meeting of 16 January 2018 are either done or will be reported 
on during this meeting other than: 

 
a. AAAG – RC reported that he had a discussion with AR about a 

graphical presentation of AAAG data and they concluded  that such a 
presentation was not the best way of summarising the data for 
Trustees.  He confirmed that they would continue to review the way 
data is presented and make recommendations in due course. 

Action: RC/AR 
 

b. Academy Risk Evaluation – RC confirmed that Red Risk items will be 
reviewed at the March Trust Board.   Action: RC 

 
c. Social gathering for KB - MR still intends to arrange a social gathering 

for KB.       Action: MR 
 

d. Financial Controller – MR reported that he and FD had held a 
conversation about the possible recruitment of a Financial Controller to 
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be employed on a day rate basis to work on specific financial projects 
for the Trust.  A recommendation will be made in due course. 

 
e. Congratulatory letter to IVC – MR confirmed that this had been sent. 

 
MET Matters 
 
5 Finance Matters 

 

FD referred Trustees to his paper confirming the position and the reasons for it 
as described at the previous meeting.  He reported the cash flow position and 
the financial predictions over the next three years.  Allocations for 2018-19 are 
now coming through and detailed budgets for next year will then be drawn up for 
consideration by the Board. 

 

Trustees asked why employee expenditure is much higher to date than that in 
the budget.  FD explained this was because of over budget expenditure on 
supply staff and it was anticipated that this would smooth out over the rest of the 
year. 

 

Trustees noted the financial report. 

 

6 Data and Performance Management 

 

a. IVC 

 

RC advised that no AAAG for IVC was available.  

 

b. WVC 

 

RC referred Trustees to the Data Dashboard for WVC.  He reported that 
Year 10 forecasts are reasonable but cautious, as staff are unsure about 
the impact of the new GCSE grading system on subjects other than 
English and Maths.  Year 11 projections are not dissimilar to last year’s 
and he advised that a large suite of student interventions is planned 
between now and the summer exams, including another set of mock 
examinations in March.  He confirmed that the aim for the college is to 
achieve a Progress8 score for the current Year 11 of between -0.1 and 
zero and that this is the figure that the RSC will use to judge the 
effectiveness of the Trust in bringing about improvement at WVC.  

 

Trustees were mindful of the issues at Ernulf Academy, St Neots and 
asked to be sent copies of the Determination Notice issued by the RSC. 

Action: FD 
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Trustees noted the improvement in attendance and the actions and 
interventions planned for specific issues. 

 

7 CEO Report 
 

a) Witchford Village College 
 
RC referred Trustees to his report which presented an updated list of 
issues to be addressed.  He advised that the Emergency Funding 
application for support from the DFE will be further delayed. 
 
RC confirmed the appointment of a new Principal who will take up post on 
25 June 2018.  He also advised that many staff are willing and wanting to 
improve the college and are prepared to find and undertake the solutions 
that will bring about rapid improvement. 
 
RC then reiterated his main priorities for the remainder of the year which 
are: 

 Focusing efforts and attention on Year 11 to ensure improvements 
for 2018 

 Improving behaviour so that the school is more settled and calm 

 Starting the process of progressing to Vertical Tutoring for 
September  

 Undertaking the activities to ensure the new curriculum is in place 
for September 

 Developing and introducing the ‘Witchford Standard’ (for teaching) 
to staff 

 
Trustees debated the report and were keen to ensure that all stakeholders, 
particularly parents, have the issues, actions planned, and progress made 
communicated to them fully and regularly and also how this links with the 
MET’s vision, mission and values.  To that end they instructed RC and FD 
to a draft letter(s) and issue the same as soon as reasonably practicable. 

Action: RC/FD 
 
MR offered to visit WVC in the near future to meet with staff as advised by 
RC and this offer was accepted.    Action: RC/MR 

 
Trustees noted and approved the arrangements for WVC. 

 
b) Impington Village College 

 
a. PAN (Published Admission Number) 
 
RC advised that he had received feedback from some local colleges and 
the LA regarding the proposed increase in PAN.   
 
Trustees discussed the implications of this feedback and instructed RC to 
actively pursue contacts with relevant individuals as he thinks necessary. 
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Action: RC 
 

c) The Cavendish School 
 
RC advised that there will a meeting on-site tomorrow with DFE architects.  
MR made a plea that the Steering Group ensures that the building design 
fulfills the aspirations of the Trust.  

Action: Steering Group 
 
RC confirmed that his meeting with a prospective Chair of the LGB of TCS 
had gone well.  Trustees requested that the candidate be invited to a 
future meeting of the Trust Board.   Action: RC  
 

d) Impington International College 
 

RC reported on a meeting recently held with officials from the DFE.   
 
Trustees were still keen to pursue various options and asked RC to 
continue to do this.      Action: RC 
 

e) Growing the Trust 
 

RC made a report on his progress   
 
Trustees agreed with the recommendation that the MET responds 
positively to invitation from a local secondary school. Action: RC 

 
Trustees noted the report of the CEO 

 
8 COO Report 
 

a) Finance Matters 
 

Trustees noted the possible positive impact of the LA review of SEND and 
High Needs funding allocations.  See also agenda item 5. 
 

b) IT Services 
 

Trustees note the commendable progress in the development of the IT 
systems at WVC. 
 

c) Estates 
 

Confidential item 
 

d) Procurement and Contract Management 
 
FD referred Trustees to the papers describing the Energy Performance 
Contract proposals.  Trustees noted that the only commitment at this stage 
was the cost of a full investment audit which only becomes payable if the 
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Trust decides not to proceed otherwise the cost of the audit is rolled into 
the repayments schedule.  They also noted that all risks rest with the LA 
and any shortfall is guaranteed by them. 
 
Trustees debated the benefits and risks and unanimously approved the 
recommendation to proceed. 
 

e) Data Protection and Compliance 
 
Trustees noted the progress made with ensuring Trust compliance with the 
GDPR, and with the need to ensure compliance with the new legal duty for 
all schools regarding Provider Access from the Technical and Further 
Education Act 2017.  Finally, they approved the following Trust policies: 

 Absence Management  

 Bullying & Harassment 

 Equality & Diversity 

 Grievance 

 Leave of Absence 

 Pay  

 Redundancy 

 Whistleblowing 

 

f) MET Living 

 
Trustees noted the brief report and acknowledged that this will be 
discussed in full at the meeting of directors of MET Living Limited which 
takes place immediately after the Trust Board. 
 

g) Scheme of Delegation 
 
Trustees approved the minor changes to the current Scheme of 
Delegation and asked that consideration be given to publishing the SoD on 
the Trust’s website. 
 
Trustees noted the items in the report. 
 

9 MET Meetings 
 

 MET AGM 
 

MR and RC agreed to work together on a joint presentation to the 
forthcoming MET AGM.     Action: MR/RC 

 

 ‘Meeting Your Trustees’ meetings 
 
Trustees agreed the following dates: 

o Monday, 11 June 2018 at 7.00pm at IVC 
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o Thursday 14 June 2018 at 7.00pm at WVC 
 

 Pay Review Committee 
 

The Company Secretary advised that there were 2 possible dates for 
this meeting, after Trust Board meetings on 17 April and 12 June.  RC 
asked that these dates are checked against his diary commitments. 
  Action: Company Secretary 

 
10 Exception items 
 
 There were no matters to report. 
 
11 AoB 

 
1 New Trustee  
 
The interview date for a candidate for the vacant Trustee position was agreed 
as Wednesday 28 February 2018 at 5.00pm. 

Action: MR/DJ/JG 
 

 
The meeting closed at 9.40 am. 

 
 
 


