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Morris Education Trust 
 

Annual General Meeting of the Members  
 

Tuesday 21 March 2017  
 

6.00 pm in the office of the Chief Executive Officer 

  
MINUTES 

 

Present: Martin Rigby (Member & Chairman of Trust Board), Huw Jones 

(Member), Julian Mellor (Member), Hildegard O’Kane (Member), David Jenkins 
(Trustee), Alan Rodger (Trustee), Kate Brierton (Trustee), Rob Campbell (CEO) 

Fran Difranco (Director of Finance & Resources [DFR]) and Joe Greenway 
(Company Secretary and Clerk to the Governing Body). 

 
1 Apologies for absence and Quorum  

 

Apologies were received from Jane Lucas (Member).  There were no proxy 
votes.   
 

Martin Rigby was elected Chairman of the meeting and he welcomed Members 
and other attendees to the first Annual General Meeting of the Morris Education 

Trust. 
 
The Chairman noted that the AGM was quorate. 

 
2 Declaration of Business Interests 

 

David Jenkins declared interests pertinent to his roles as County Councillor and 
Parish Councillor. 

 
3 Receipt of Annual Accounts for the year ending August 2016 

 
The Chairman advised that the accounts as presented were atypical of the 
accounts that would be presented in future years as they only included 

information on IVC and the IVC Sports Centre.  In future years, as other 
educational institutions joined the Trust, the annual accounts would include 

these establishments too. 
 
The DFR reminded Members that the 2016 accounts were a consolidation of the 

financial performance of IVC and the IVC Sports Centre.  At the year end the 
Trust had no deficit.  MacIntyre Hudson, Trust Auditors, gave an ‘unqualified’ 

opinion on the accounts (the best judgement possible).  However, a deficit in the 
Local Government Pension Scheme has led to a liability in the Balance Sheet, a 
position which affects most academy trusts nationally.  Trustees are fully aware 

of this position and have been advised that the DfE would cover any liabilities. 
 



  Members of the Morris Education Trust 

AGM of the Members 21 March 2017  Page 2 of 3 
  Company no.: 07899393 

Members asked about the impact of the government’s new funding formula.  AR 
responded by advising that there is no actual increase in the overall budget with 

any increase in funding against some budget headings being offset by 
decreases in others.  It is the view of the Trust Board that the proposed new 

formula is in no way ‘fair’. 
 
Members noted and received the Annual Accounts for the year ending August 

2016. 
 

4 Reappointment of Auditors 

 
Julian Mellor proposed the re-appointment of MacIntyre Hudson as auditors for 

the Morris Education Trust for the next financial year.  This was seconded by 

Hildegard O’Kane. 

 
The appointment was approved nem con 

 

The Chairman then reported that the Trust Board was actively seeking to recruit 
2 additional Trustees to the Board and, to that end, had approached Academy 

Ambassadors to assist with this.  He confirmed that the same rigorous selection 
process would be adopted as was used to recruit the current Trustees.  He 
confirmed that it was a role of Members to confirm or not the appointment of 

Trustees to the Board at the next meeting of the Members. 
 

Members asked whether the Trustees had approached the LGBs for suitable 
candidates.  The Chairman confirmed that Governors both at Impington and 
Witchford village Colleges had been invited to apply.  He confirmed that the term 

of office of a Trustee is 4 years and that they can be re-appointed.  He further 
confirmed that if a Trustee retires or leaves, LGBs will be approached to see if 

any governor has an interest in the role. 
 

5 Annual Report of the Chairman of the Trust Board 

 

The Chairman confirmed that no written report was available this year.  He 

advised that in future years it was the intention to combine the Annual Report 
with the Financial Statements and that it would include details of Trust and 
individual school/college examination performance.  He also advised that it was 

the intention to hold the AGM in public, possibly even streamed, and possibly in 
different Trust establishments from year to year. 

 
Members requested that the report include statements to the effect that the Trust 
complies with all its statutory obligations, for example, with regard to 

safeguarding and this was noted by the Chairman and CEO. 
 

Finally, the Chairman recommended that Members need only meet once a year, 
at the AGM, and that other such meetings would be arranged as required when 
resolutions needed to be discussed.  He also advised that the Articles of 

Association allowed Members to call for a meeting themselves.   
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The CEO advised that it was also the intention to publish a Trust wide bulletin on 
a termly basis to keep Members and other stakeholders informed of 

developments in the Trust. 
 

The Chairman and CEO then made a Power-point presentation which is 
appended to, and forms part of, these minutes. 

 

Members asked about development of the MET.  A brief summary of plans for 
possible expansion of the Trust were described. 

 

The Members noted the Annual Report and presentation. 

 
6 Programme of Members’ meetings for the year from March 2017 to March 

2018 

 
Discussed under agenda item 5. 
 

 
The meeting closed at 7.00 pm. 

 

 
 

 


