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Morris Education Trust 

 
Meeting of the Trust Board  

 
Tuesday 16 January 2018  

 
7.30 am in the office of the Chief Executive Officer 

  
Minutes 

 
Present: Martin Rigby (Chairman of Trust Board) (MR), David Jenkins (DJ), Alan 
Rodger (AR), Joanne Garner (JG), Keith Thomson (KT), Rob Campbell (CEO) 
(RC), Fran Difranco (Chief Operating Officer [COO]) (FD) and Joe Greenway 
(Company Secretary).   

 
Abbreviations used: 
 

• MET - Morris Education Trust  
• IVC - Impington Village College 
• WVC – Witchford Village College 
• MET-L – MET Living Limited 
• LGB – Local Governing Body 
• EFA - Education Funding Agency 
• AAAG – Academies at a Glance 
• RK – Ryan Kelsall (Principal at IVC) 
• DFE – Department for Education 
• GDPR – General Data Protection Regulations 

 
1 Apologies for absence  
 

Martin Rigby (Chairman of Trust Board). 
 
David Jenkins took the Chair for the meeting. 
 

2 Declaration of Business Interests 
 

David Jenkins declared interests pertinent to his roles as County Councillor and 
Parish Councillor. 

 
3 Minutes of the meeting of 12 December 2017 
 

The Minutes of the meeting held on 12 December 2017 were agreed and signed 
as a correct record.  
 
The Company Secretary confirmed that he would be issuing meeting action 
points by email as soon as possible after today’s meeting. 

Action: Company Secretary 
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4 Matters arising from the Minutes of 12 December 2017 
 

All actions of the meeting of 12 December 2017 are either done or will be 
reported on during this meeting other than: 

 
a. Financial Statements to August 2017 – FD confirmed that these had 

been submitted to the EFA and Companies House by the due dates. 
 

b. AAAG – RC advised that updated versions of the AAAGs for both 
schools would be available for the next Trust Board meeting. 

Action: RC 
 

c. Academy Risk Evaluation – RC advised that the entries requested by 
the Board would be included in the next iteration of the risk evaluation 
template.  The Company Secretary advised that Red Risk items are 
due to be reviewed at the March Trust board. 

Action: RC 
 

d. Stakeholders of WVC – DJ confirmed that he had spoken with the 
relevant County Councillor and advised was aware that MR had 
identified a small number of individuals who may be suitable for 
appointment as trust governors of WVC. 

 
MET Matters 
 
5 Finance Matters 
 

A. Financial report to date 
 

FD referred Trustees to his paper and the potential consequences of the pay 
awards proposed over the next two years for Associate staff.  Any increase will 
be an additional cost to the MET, all unfunded.  Trustees noted and agreed with 
his recommendations and asked that senior staff consider carefully how best to 
communicate this news to staff. 

 
Trustees noted the financial report. 
 

6 Data and Performance Management 
 

a. IVC 
 

RC advised that no AAAG was available as a consequence of there being 
less school activity than normal due to the Christmas break. 
 
He referred Trustees to the letter from Cambridgeshire County Council 
summarising the outcomes of their recent Performance Review of IVC.  
Trustees expressed delight at the positive nature of the letter and noted 
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the recommended next steps.  RC advised that RK will be addressing 
these and sharing his plans at the next IVC LGB meeting.  Trustees were 
keen for the positive outcomes of the review be shared with stakeholders, 
particularly parents and asked the Company Secretary to draft a brief 
letter of congratulations for MR to send to staff on behalf of the Board. 

Action: Company Secretary  
 

Trustees noted the reports on data and performance management. 
 
7 CEO Report 
 

1. Witchford Village College 
 
RC referred Trustees to his report and reminded them that this was written 
after only 3 days in post as Interim Principal at WVC.  He outlined his key 
messages and priorities which were supported by the Board.  He 
confirmed that student progress data would be available for the February 
Trust Board and was pleased to report that he had received a nomination 
for a Teaching Staff Governor and was continuing to seek a nomination for 
Associate Staff Governor.  
 
Trustees debated and agreed their participation in the recruitment of the 
new Principal planned for the end of January 2018. 
 
Trustees noted and approved the arrangements for WVC. 
 

2. Emergency Funding application 
 

RC had received feedback from the DFE regarding the application and 
confirmed that he would be re-submitting it by the required date. 

Action: RC 
 

3. Impington Village College 
 

a. PAN (Published Admission Number) 
 
RC referred Trustees to his report.  Trustees noted the report and 
confirmed their approval of the application given at the previous meeting. 

 
4. The Cavendish School 

 
RC advised that there will a meeting on-site tomorrow with a DFE 
representative.  DJ confirmed that he will try and attend.  RC confirmed 
that the Steering Group will meet later in the week and will focus on the 3 
items given in the CEO report.   Action: Steering Group 
 

5. Growing the Trust 
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RC referred Trustees to the Engagement Plan for Growing MET which 
was a confidential item. 
 
RC then referred Trustees to the updated Communications Plan which 
was noted by the Trustees.  Trustees asked who takes responsibility for 
the MET’s Twitter feeds and asked RC to consider whether this needs 
more coordination. 
 

6. Trust School Improvement 
 

RC advised that the recently appointed Director of School Improvement, 
was spending 20% of her time at WVC, and that she was positive about 
her new role. 
 

7. MET Living Ltd 
 

Trustees noted, the report on MET Living 
 
8 COO Report 
 

a) Finance Matters 
 

See agenda item 5A. 
 

b) MET Living 
 

FD confirmed that he would be assuming overall responsibility for METL at 
the end of the week.  He then confirmed that Cambridgeshire County 
Council will be funding Adult Education for 2018-19, with the exact level of 
funding to be advised.  RC stated that there is much growth potential at 
WVC.   
 
Finally, FD advised that he would be reporting on his priorities and the 
issues to the Directors of MET-L at their meeting which immediately 
follows on from the Trust Board. 
 
Trustees confirmed their full support for FD in his management of METL. 
 

c) IT Services 
 

FD advised that IT at WVC is much more stable than it has been following 
substantial work of the MET IT team.  Trustees noted the progress made 
in delivering the IT Strategic Plan across the Trust. 

 
d) Estates Matters 

 
FD reported that the EFA had asked for an updated estates and asset 
plan for the Trust.  He advised that Health & Safety audits at both IVC and 
WVC were now complete and that both schools were compliant with 
relevant legislation.   
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e) Procurement and Contract Management 

 
Trustees noted the items in the report. 
 

f) GDPR Update 
 
FD reported that the recent data audit outcomes were being analysed and 
that the next stages of the action plan to deliver the GDPR were being put 
in place.  He advised that he may have to relinquish his role as Data 
Protection Officer for the MET as there may be a perceived conflict of 
interest if he remains in the role. 
 
Trustees noted the items in the report. 
 

9 Exception items 
 
 There were no matters to report. 
 
10 AoB 

 
1 MET AGM  
 
The Company Secretary reminded Trustees that the AGM of the MET is 
scheduled for Tuesday 6 March 2018 at 7.00pm and that at the previous AGM 
it was debated whether this meeting be should be held in public.  Following 
discussion Trustees confirmed that they wish to hold at least one meeting per 
academic year in public but were concerned that the content of an AGM is 
rather dry.  They decided that the meeting in March will NOT be in public and 
instructed the Company Secretary to continue with the arrangements on that 
basis.  

Action: Company Secretary 
 
They then instructed the Company Secretary to make arrangements with 
appropriate staff for two public meetings (one at IVC, the other at WVC) to be 
held in June 2018; these meetings to be styled as ‘Meet your Trustees’ 
meetings. 

Action: Company Secretary 
 
2 Policies 

 
The Trust Board formally approved the following MET policies: 
 

• Freedom of Information 
• Complaints 
• Covering for Teacher Absence 
• Probationary Period for Support Staff 

 
3 Apologies 
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 KT gave his apologies for the February Trust Board 
 

The meeting closed at 9.20 am. 
 
 


