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Morris Education Trust 

 
Meeting of the Trust Board  

 
Tuesday 12 December 2017  

 
7.30 am in the office of the Chief Executive Officer 

  
MINUTES 

 
Present: Martin Rigby (Chairman of Trust Board), David Jenkins, Joanne 
Garner, Keith Thomson, Alan Rodger, Kate Brierton, Rob Campbell (CEO), Fran 
Difranco (Director of Finance & Resources [DFR]) and Joe Greenway (Company 
Secretary).   

 
Stuart Manning of MacIntyre Hudson, Auditors, was in attendance for agenda 
item 5.  
 

1 Apologies for absence  
 

None. 
 
2 Declaration of Business Interests 
 

David Jenkins declared interests pertinent to his roles as County Councillor and 
Parish Councillor. 
 
The Chairman brought forward the agenda item on the Financial Statements 
2017 so that Stuart Manning could leave once the item was completed. 

 
5 Finance Matters 
 

A. Financial Statements 2016-17 
 

Stuart Manning of MacIntyre Hudson, MET Auditors, referred Trustees to the 
Financial Statements 2016-17 advising that they were in a similar format to 
previous years, the main difference for this year being Witchford Village College 
joining the Trust.  Joanne Garner, Chairman of the Audit Committee of the MET, 
confirmed that her committee had reviewed the Financial Statements in detail and 
were recommending their approval by the Board.  Trustees had no further 
questions to raise regarding the Financial Statements. 
 
Referring to the Management Letter, Mr Manning advised that there were only 
minor regularity matters and internal control weaknesses: there were no high-risk 
items and only two medium risk items, both specific to WVC, which will be 
addressed as the WVC financial systems and processes become fully integrated 
into the MET. 
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Finally, referring to MET Living Ltd, Mr Manning advised that this will continue to 
be treated as a wholly owned subsidiary of the MET with separate accounts and 
where all funds are transferred into the MET as occurred with the IVC Sports 
Centre. 
 
Trustees were content with all the reports and approved the Financial Statements 
2016-17 unanimously.  The Chairman and CEO then signed the documents as 
necessary. 

 
FD then advised that MacIntyre Hudson would ensure that the Statements are 
submitted to Companies House by 31 December 2017 and that he would similarly 
make a return to the EFA by the same date.  

Action: MacIntyre Hudson & FD 
 
 Mr Manning left the meeting at 7.50 am. 
 
3 Minutes of the meeting of 14 November 2017 
 

The Minutes of the meeting held on 14 November 2017 were agreed and signed 
as a correct record.  
 
The Company Secretary advised that he would be issuing meeting action points 
by email as soon as possible after today’s meeting. 

Action: Company Secretary 
 

4 Matters arising from the Minutes of 14 November 2017 
 

All actions of the meeting of 14 November 2017 are either done or will be 
reported on during this meeting other than: 

 
a. AAAG – RC advised that the graphical presentation of AAAG data was 

not yet ready and would be available from the New Year. 
Action: RC 

 
b. Grant funding – RC advised that 2 bids for financial support had been 

submitted to the DFE but that the DFE had now put a hold on making 
decisions.  The earliest the Trust would find out whether it has been 
successful will be February/March 2018. 

 
 

c. Safeguarding – Referring to the issue reported to the previous Board 
meeting RC advised that the matter had now been thoroughly 
investigated by FD and that no concerns had been identified other 
than those previously made known.  RC was able to confirm that 
safeguarding is assured and that also the investigation will be very 
good preparation for any possible future Ofsted Section 8 inspection. 
 

d. Academy Risk Evaluation – RC advised that entries for parents and 
other stakeholders will be included in the next iteration of the risk 
evaluation template.     Action: RC 
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MET Matters 
 
5 Finance Matters 
 

B. Financial report to date 
 

FD reported that figures for November 2017 were not yet available and that 
these would be circulated to Trustees as soon as possible.  Action: FD 
 
In the mean-time he had included with the papers the October 2017 figures with 
an additional column which gives the profile. 
 

6 Data and Performance Management 
 

i. AAAGs 
 
a. IVC 

 
RC reported that an updated AAAG for IVC was not yet available.  

 
b. WVC 

 
RC referred Trustees to the first AAAG for WVC advising that it is a work 
in progress.  He confirmed that the target is for the current Year 11 to 
achieve a zero Progress8 score (2017 Progress8 is minus 0.32).  He 
advised that mock exams are currently being taken by Year 11 students.  
The results of these will be carefully analysed to identify current 
attainment and, particularly, where targeted intervention is required. 
 

Trustees noted the reports on data and performance management. 
 
7 CEO Report 
 

1. Witchford Village College 
 
RC confirmed the changes in senior leadership at WVC and also the 
interim management that will be put in place in the new year. 

 
The Chairman thanked RC and FD for their work in substantially moving 
forward with the main issue currently affecting the Trust.   

 
Trustees noted and approved the arrangements for WVC. 

 
 

2. Impington Village College 
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a. PAN (Published Admission Number) 
 
RC referred Trustees to Appendix 2 of his report where the rationale for an 
increase in the PAN to 240 is given (current PAN 210).  Trustees 
requested a market analysis of the PANs of local schools to allow them to 
judge impacts ongoing.      Action: RC 
 
Trustees had no further comments and approved that IVC apply to the LA 
for an increase in the PAN to 240 from September 2019. 
 
b. LA Review 
 
Trustees noted the outcomes and comments made on the recent review 
of IVC undertaken by the LA. 

 
3. The Cavendish School 

 
Trustees noted the requirement to recruit a future Chairman of TCS LGB, 
ideally by April 2018 and the Chairman asked all trustees to use their 
networks to identify possible candidates.   Action: All 
 

4. Trust School Improvement 
 

Trustees noted the comments made. 
 

5. MET Living Ltd 
 

Trustees noted, with regret, the resignation of the Strategic Project 
Director, who would leave her post on 18 January 2018.  KB agreed to 
undertake her exit interview.     Action: KB  
 
They also noted the resignation of the Adult Learning Manager at WVC. 
 

6. MET Personnel Policies 
 
Trustees noted the comments made. 

 
7. International ‘Short Stay’ Sixth Form 

 
Trustees noted the comments made. 

 
8. Primary Schools 

 
Confidential discussion. 

 
9. Morris Teaching School Alliance 

 
Trustees noted the comments made. 
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8 Trust Board items 
 

a) Trustees Strategic Directive 
 

Trustees approved the Trustees’ Directive paper to the Chief Executive, 
as written by the Chairman, without further comment. 
 

b) Policies 
 

The Trust Board formally approved the following MET policies: 
 

• Flexible Working 
• Code of conduct 
• Disciplinary 
• Appraisal and Capability 

 
c) MET News 

 
The Trust Board instructed that all copies of MET News, including the 
latest edition, be circulated to the Members as a matter of course. 

Action: RC 
9 Exception items 
 

• Health & Safety 
 
FD confirmed that the Health & Safety audits undertaken at IVC confirmed 
compliance and that he will attend a Health & Safety Audit at WVC this 
week. 

 
• Property 

 
FD confirmed 4 bids for capital funding to the DFE will be submitted 
before the end of term. 

 
 There were no other matters to report. 
 
10 AoB 

 
1 Kate Brierton 
 
Trustees noted, with regret, the resignation of Kate Brierton as a Trustee of 
the Morris Education Trust with effect from 31 December 2017.  The 
Chairman asked that the minutes formally record the thanks of the Trust 
Board for the work undertaken by KB during her term of office.  FD advised 
that he will notify Companies House of the change in Trustees. 

Action: FD 
 
They also noted her wish to continue to be involved in the governance of IVC 
and were pleased to approve her appointment as a Trust Governor to the IVC 
Local Governing Body with effect from 1 January 2018. 
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The Company Secretary advised that this will now leave vacancies for both a 
Trustee and also for a link trustee for IVC. 
 
The Chairman asked Trustees to review the CV of a possible replacement 
Trustee, and suggested that s/he be invited to visit the schools and then to 
see if s/he is still interested in making a formal application. 

Action: MR/RC 
 

The meeting closed at 9.10 am. 
 


