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Morris Education Trust 

 
Meeting of the Trust Board  

 
Tuesday 14 November 2017  

 
7.30 am in the office of the Chief Executive Officer 

  
MINUTES 

 
Present: Martin Rigby (Chairman of Trust Board), David Jenkins, Joanne 
Garner, Keith Thomson, Alan Rodger, Kate Brierton, Rob Campbell (CEO), Fran 
Difranco (Director of Finance & Resources [DFR]) and Joe Greenway (Company 
Secretary).   

 
Grainne McQuillan and Helena Renfrew-Knight of the DfE were also in 
attendance as observers.  They made notes and offered no contributions.  
 

1 Apologies for absence  
 

None. 
 
2 Declaration of Business Interests 
 

David Jenkins declared interests pertinent to his roles as County Councillor and 
Parish Councillor. 

 
3 Minutes of the meeting of 10 October 2017 
 

The Minutes of the meeting held on 10 October 2017 were agreed and signed 
as a correct record.  
 
Trustees reviewed the Minutes and approved their publication on the MET 
website in due course.  The Company Secretary reminded the Trust Board that it 
was their intention to publish minutes on the Trust website by the end of the 
autumn term.      Action: Company Secretary 
 
The Chairman asked the Company Secretary to issue the action points from the 
meeting as soon as reasonably practicable. Action: Company Secretary 
 

4 Matters arising from the Minutes of 10 October 2017 
 

All actions of the meeting of 10 October 2017 are either done or will be reported 
on during this meeting other than: 

 
a. Conflicts of Interests – The Company Secretary reported he had 

received positive responses from all Trustees and senior staff. 
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b. General Data Protection Regulations GDPR – David Jenkins 
confirmed his agreement to be the Trust Board representative on the 
GDPR working group.  

 
MET Matters 
 
5 Data and Performance Management 
 

i. AAAGs 
 
a. IVC 

 
RC referred Trustees to the first iteration of the AAAG for IVC.  He 
reminded the Board that the AAAG is a development of the Data 
Dashboard and is generated in a similar manner, the summary 
spreadsheet being built up from many supporting spreadsheets 
‘underneath’.  He proposed that the Board focusses on the summary 
sheet only and that LGBs, led by the link Trustees, LGB Chairs and 
college Principals, undertake a detailed exploration of both the summary 
and supporting data.  The Trust Board expressed content with the 
structure of the summary sheet and the cycle required to produce such 
data.  They asked RC to consider whether some of the data could be 
presented in a graphical format and if cohort sizes could be shown, to 
establish an element of significance, for example the number of pupil 
premium students.      Action: RC 
 
RC advised that the AAAG had yet to be populated with Key Stage 5 data 
and that the interpretation of Progress8 data for the current Year 11 was 
difficult due to the nature of the Progress8 calculation.  He confirmed that 
the current Year 11 students are in line to achieve on a par with previous 
cohorts.  He reminded Trustees that IVC sets its students aspirational 
targets and that he was confident that the school will continue to perform 
well. 
 
b. WVC 
 
RC reported, with regret, that metrics were not yet available for WVC and 
reminded Trustees that WVC had over-predicted student achievement in 
2017.  He confirmed that the IVC Vice Principal is providing support in 
WVC one day a week and is leading the changes that WVC needs to 
make in assessing their learners so the AAAG can be used effectively.   
 
RC then referred Trustees to the Rapid Improvement Plan report for WVC 
which shows the progress to date in the status column.  He confirmed that 
professional support is being provided by himself, the IVC Principal and 
Vice Principal.  He advised that such support is going well and that he 
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was intending to apply for grant funding to support the work of the IVC 
team. 

Action: RC 
 

He then reported that middle managers were starting to produce ‘results’ 
and that the mock exams students are currently taking will provide usable 
measures of progress for the AAAG.  Although tracking a full percentage 
point higher than 2016-17, student attendance remains another concern.  
Issues with recording systems have been identified but he expressed 
confidence that strategies are in place that will lead to improvement in 
both attendance and performance.   
 
Trustees asked for assurance about a safeguarding matter with regard to 
‘alternative provision  RC reported that the matter is to be formally 
investigated and that he will respond after that.  He confirmed that no 
student is currently at risk as a consequence of the matter concerned and 
that a safeguarding system similar to the one developed at IVC has now 
been introduced.      Action: RC 

 
ii. Academy Risk Evaluation 

 
RC referred Trustees to the Evaluation for both colleges written by the 
respective Principals and based on the Reach 2 template.  Trustees 
asked for there to be entries for ‘Parents’ and ‘Other stakeholders’. 
         Action: RC 
 
Trustees also asked for an oral report on the WVC Risk status at the next 
meeting and a formal written report at the January 2018 meeting. 

Action: RC 
 

iii. MET Risk Register 
 

Trustees thought the presentation of the register was clear and helpful, 
commenting that, with regard to WVC, the morale of the staff needs to be 
considered as well as the end game of improving performance and also 
the prospective joiners pipeline of the MET needs to be managed. 

 
 Trustees noted the reports on data and performance management. 
 
6 Finance Matters 
 

A. Audit 
 
FD Reported that the draft accounts, financial statements and management 
letters should be issued in time for a full discussion at the Audit Committee 
meeting next week and that MacIntyre Hudson will attend the December Trust 
Board to present the statements.  He advised Trustees that there will be also 
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accounts for WVC up to 31 March 2017 which will need to be signed off by the 
WVC LGB.  He advised that there were no concerns over the process and that he 
was pleased to report an improvement in the LGPS liabilities.  He confirmed that 
the academies were on target to operate within their means by 2020/21. 
 
JG confirmed that the Audit Committee were content with the audit process thus 
far and that no pressing issues had been identified by the audit.   
 
FD asked Trustees to note that he intends to accelerate the centralisation of 
these teams.        Action: FD 
 
B. National Funding Formula 
 
AR referred Trustees to his paper on the National Funding Formula and its 
potential impact on the MET.  In summary whilst the NFF does result in an 
increase in funding this increase is insufficient to cover the increasing costs of 
the MET.  At best this will result in the MET standing still financially and losing in 
later years; that is, not delivering what the NFF is intended to deliver. 
 
AR suggested that Trustees discuss elements of his paper with relevant 
stakeholders, including local MPs, in order to encourage a further review of the 
NFF at government level. 
 
Trustees noted the report on the National Funding Formula. 
 

7 CEO Report 
 

A. Risk Management 
 
This item has been covered in earlier agenda items. 

 
B. The Cavendish School 

 
The Trust has now received the required confirmation from the LA about 
their being prepared to support an additional 10 places and now needs 
support from the RSC.  Other matters are moving forward positively.  The 
target opening date of September 2019 is very tight.  The current financial 
forecasts do not include TCS and Trustees asked for this to happen.  FD 
advised that TCS should have a positive impact on the MET financial 
performance.       ACTION: FD 
 

C. Witchford Village College 
 
This item has been covered in earlier agenda items.   
 

D. Impington Village College 
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RC reported that IVC was in receipt of 261 first preference applications for 
next year against a PAN of 210 and that RK intends to offer as many 
places to students as he can.  Trustees noted that the proposed 
secondary school at Darwin Green will be a significant competitor to IVC. 
 

E. Trust School Improvement 
 

RC referred Trustees to appendix 1 of his paper which is a development of 
the hybrid model for bringing about school improvement as discussed at 
last month’s Trust Board. This would see:  
 
• An increase in the funding retained by MET from academies’ budgets 

(and be linked to the appointment of (part-time) Director of School 
Improvement and a new role, Director of Maths, to create the additional 
capacity required by MET to work across both current schools and to 
be able to respond to the challenge of supporting further schools in the 
Trust) 

• An agreed allocation of ‘benefit in kind’ from senior leaders (equivalent 
of number of days a year) for school/Trust improvement  

• Anything beyond this requiring additional costing remunerated from an 
increase in the amount retained by the Trust  

• Over time, the generation of an ‘emergency’ contingency for school 
improvement. 

 
RC proposes: 
 

• That Principals will contribute to working across the Trust as part 
of their core duties  

• A role of Director of School Improvement is created.  This would 
initially have a secondary-phase focus, but with the growth of the 
Trust, the post-holder would be supported to develop sufficient 
understanding and knowledge of primary and special to provide 
leadership of key projects in these phases/settings.  

• A role of Director of Maths is created this would also be 
secondary-focused and offer an excellent opportunity to appoint a 
highly capable leader in this key subject area.  

• To fund these two school improvement roles, de-delegation would 
need to increase.  Other deployed IVC staff working in WVC to be 
part-funded (2017-18) as part of the development of IVC as a 
National Support School (NSS) using the NLE/NSS Bursary)  

• For 2018-19, (and during the Spring Term 2018), the ‘reasonable’ 
contribution provided by senior leaders across the Trust and MET 
will be reviewed and MET will create a contingency fund from 
surpluses and use this to fund additional school improvement 
work above and beyond the ‘reasonable’ contribution  
 

Trustees questioned the need for a Director of Maths across the MET and 
were convinced by the justification provided by RC. 
 
They subsequently unanimously approved the proposals  



MINUTES   Trust Board 

Trust Board Meeting Minutes 14 November 2017  Page 6 of 8 
  Company no.: 07899393 

 
F. MET Living 

 
Progress on MET-L matters will be reported to the MET-L Directors’ 
meeting to be held immediately following the Trust Board meeting.  The 
post description of the Strategic Project Director has been amended to 
extend her role to at least Easter next year so that she can develop the 
METL approach to Adult Learning and lettings. 

 
G. MET Personnel Policies 

 
The meeting with the unions planned for 15 November has had to be 
rescheduled. 

 
H. International Sixth Form 

 
The Trust is now in receipt of the DFE’s response to the application which, 
in summary is: 
• As a state-funded trust, fees cannot be charged 
• The MET cannot admit students using a Tier-4 licence  
• Only (truly!) independent schools can charge fees  
• The MET would need to create a different governance arrangement 

should it wish to establish a private school 
• This school would need to operate for two years prior (and be subject 

to ISI approval) to admitting non-EEA students   
 
RC reported that he is now exploring a ‘short-stay’ option which would 
allow students to access IVC provision without the need for a Tier-4 
sponsor licence. 

 
I. Primary Schools 

 
RC reported that the meetings with 2 local primary schools went positively 
and that feedback should be received shortly.  Trustees asked about 
another primary school, whether primaries are approaching us or vice 
versa and thought that more momentum was needed to get the first 
primary to join the MET.  They agreed that the first primary will be the most 
challenging. 

 
J. Morris Teaching School Alliance 

 
RC made a report on his recent attendance at the induction for heads of 
newly designated TSAs.  A key benefit of the MTSA to the Trust is the 
development of relationships with those schools that are supported which 
could ultimately lead to trust growth.  
 

Trustees noted all aspects of a comprehensive CEO report. 
 

8 Trust Board items 
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a) Trustees Strategic Directive 
 

MR presented his paper on the above and asked fellow trustees to review 
for discussion and possible adoption at the next board meeting. 

Action: All 
 
Trustees suggested that special schools be added to the paragraph on 
‘scale’ and that a ‘capture’ plan for local schools is drawn up. 

Action RC 
 

b) MET Board Task Teams 
 

This was accepted 
 

c) Audit Committee 
 

a. Terms of Reference 
 
Approved 
 

b. Minutes of the meeting of 17 October 2017 
 

Noted. 
 

9 Exception items 
 

• Governance Matters 
 

No nominations have been received. 
 

• Health & Safety 
 
FD confirmed Health & Safety audits will be taking place at IVC and WVC 
this week. 

 
• Property 

 
FD confirmed that the ESFA Land and Buildings return has been 
submitted to the ESFA.  He reported that he was submitting 2 bids for 
capital funding to the DFE and that he was also considering submitting a 
planning application for a change of use of the Gatehouse building to be 
residential accommodation for trainee teachers.  Some refurbishment will 
be required. 
 

• Students/Safeguarding 
 

RC reported that an investigation was underway at WVC into why 2 boys 
who had been excluded by from the college for more than 5 days had not 
apparently been given appropriate education provision as required.  RC 
will report the outcome at the next meeting.   Action RC 
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 There were no other matters to report. 
 
10 AoB 

 
None. 

 
The meeting closed at 9.25 am. 

 
 
 
 
 
 
 


