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Morris Education Trust 

 
Meeting of the Trust Board  

 
Tuesday 12 September 2017  

 
7.30 am in the office of the Chief Executive Officer 

  
MINUTES 

 
Present: Martin Rigby (Chairman of Trust Board) (MR), David Jenkins (DJ), Alan 
Rodger (AR), Kate Brierton (KB), Rob Campbell (CEO), Fran Difranco (Director 
of Finance & Resources [DFR]) and Joe Greenway (Clerk).   

 
Other staff referred to in the Minutes are: 

• Strategic Project Director (SPD) 
• Business Development Officer (BDO) 

 
Abbreviations used: 

• MET - Morris Education Trust  
• IVC - Impington Village College 
• WVC – Witchford Village College 
• MET-L – MET Living Limited 
• MAT – Multi-Academy Trust 
• STPCD – School Teachers Pay and Conditions Document 

 
1 Apologies for absence  
 

Joanne Garner (JG) and Keith Thomson (KT). 
 

2 Declaration of Business Interests 
 

David Jenkins declared interests pertinent to his roles as County Councillor and 
Parish Councillor. 

 
3 Minutes of the meeting of 8 August 2017 
 

The Minutes of the meeting held on 8 August 2017 were agreed and signed as a 
correct record.  
 

4 Matters arising from the Minutes of 8 August 2017 
 

All actions of the meeting of 8 August 2017 are either done or will be reported on 
during this meeting other than: 
 

a. National Education Union – Trustees agreed that the Chairman should 
write to Kevin Courtney, General Secretary of the new National 
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Education Union, congratulating the union on its amalgamation and 
inviting him to visit the Trust.    Action: MR 
 

b. New Trustee Induction – The CEO informed the Board that this has 
now successfully taken place.     

 
c. Conflicts of Interests – Trustees asked the Clerk to reissue the 

conflicts of interests’ documentation.  The Clerk asked Trustees and 
staff to return completed forms by no later than the next Trust Board 
meeting. 

Action: Clerk/All 
 

d. Minutes 8 August 2017 – Trustees reviewed the Minutes and 
approved publication of the Minutes held on 8 August 2017 on the 
MET website in due course.    Action: Clerk 

 
e. Evaluating the Trust – RC advised that this would be a substantial 

agenda item for the Trust Board meeting of 10 October 2017 and that 
this would include consideration of Risk Management, Data and Due 
Diligence of future applicants to the MET.  KB advised that better 
feedback on the Scheme of Delegation would be received from the 
LGB of IVC in January 2018 as newly elected parent governors would 
be unable to make sensible comments at this stage.  This was agreed 
by the Board.      Action: CEO/KB 
 

f. Audit and Finance Committee – Trustees considered the paper on this 
topic written by JG.  They agreed, in principle, with the 
recommendation to establish such a committee but were of the view 
that the new committee only has the remit of Audit in the first instance; 
responsibility for Finance could be added sometime in the future as the 
Trust expands.  Trustees agreed that the chairman should have a more 
detailed conversation with JG about her recommendation to establish 
scope and membership and that this is fed back to the Board at its next 
meeting.       Action: MR/JG 

 
 
MET Matters 
 
5 Data and Performance Management 
 

A. Impington Village College 
 
The CEO referred Trustees to the extract from the Data Dashboard that gave the 
summary key headlines of examination performance of Impington Village 
College in August 2017. 
 
Trustees commended the Principal and all college staff on the exceptional 
results achieved and asked which was the best comparison benchmark measure 
to use.  The CEO advised that, for GCSE, the Progress8 measure is the best to 
use for direct comparison with ‘competitors’.  Whilst the Progress8 figure is not 
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yet final or official he was confident that this figure, when published, would place 
IVC in at least the top 5% of schools nationally.  The results in the IB were also 
well above the international benchmarks and A level and BTEC results were 
equally good.  
 
There were some relatively minor issues in a few subjects and these were being 
tackled either by rapid improvement plans or the subjects being discontinued.  
The CEO expressed confidence that the senior team at IVC would rigorously 
address these minor issues. 
 
Trustees asked about the negative Progress8 score for the Pupil Premium 
students.  The CEO advised that this was because the cohort had very low prior 
attainment which restricted the curriculum.  However, he also asked trustees to 
note that these PP students had made better progress than the average 
progress made by ALL students nationally. 
 
It was agreed that the CEO and the Chairman should emphasise this 
performance in their forthcoming meeting with the new RSC.    Action: CEO/MR 
 

B. Witchford Village College 
 

i  Results 2017 
 
The CEO advised that no Data Dashboard information was available from WVC, 
and that the Data Manager there is meeting with Vice Principal of IVC today 
discuss this.  Overall the results indicate: 

• a significant drop in the overall equivalent GCSE outcomes (from 2016) - 
8% overall (using the 5 C/4+ including E&M measure) 

• Progress 8 scores for overall and PPG likely to be significantly negative  
• there were a significant enough number of subjects whose outcomes look 

particularly weak 
 
He referred Trustees to his summary document advising that the results were 
disappointing and that there was a need for improvement in many subjects and 
areas, some requiring the rigor of rapid improvement plans (RIPs).   
 
The CEO then presented his analysis of what factors had led to these poor 
outcomes.  Trustees expressed serious concern over the results and these and 
the CEO’s analysis were debated at length following which they required the 
CEO to produce a detailed, formal rapid improvement plan for immediate 
implementation.  They expect progress reports to be made at all subsequent 
Trust Board meetings until the performance at WVC shows clear signs of 
improvement.        Action: CEO 

 
ii  Governance 

 
AR referred Trustees to his paper on Governance at WVC, advising that he had 
managed, at last, to meet the Chair of the LGB the previous day.  He confirmed 
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that the current LGB is lacking representation from enough parents and teachers 
and Trust governor appointments.  He commended the Scheme of Delegation as 
a tool for managing the LGB, showing its responsibilities and what it needs to do 
at various times during the school year. 
 
Trustees reviewed and agreed with the actions proposed in the paper and 
approved the next steps to be taken over this half term.  Action: AR   

 
The Chairman reported that he had recently met an individual, a local 
entrepreneur, who he thought suitable as a Trust Board appointment to the WVC 
LGB.  Trustees agreed that the individual looked suitable and asked that s/he be 
approached as soon as reasonably practicable.  Action: MR/AR/CEO 
 

6 Finance Matters 
 

A. Teachers pay award 2017-18 
 

The DFR referred Trustees to his paper which recommends approval of the 
STPCD pay award for teachers and other staff. 
 
Trustees noted the recommended and approved the pay award effective 
from 1 September 2017.      Action: DFR 
 

B. MET Financial Control Procedures 
 

The DFR referred Trustees to his paper which recommends approval of the 
updated Financial Control Procedures for the Trust. 
 
Trustees reviewed and approved the revised Financial Control Procedures 
August 2017.       Action: DFR 

 
C. Financial update 

 
FD referred Trustees to his paper which showed the financial position of the 
Trust as at 31 July 2017.  He advised that the position confirmed all that 
has been reported over the last few months, that is, that the Trust overall is 
surplus, to date to circa £135k and that this is largely due to the healthy 
income generated by the Impington sports Centre.  During 2017-18 the 
accounts will evolve as the Impington Sports Centre becomes the key part 
of MET-Living. 
 
Trustees noted the Financial Update. 

 
7 CEO Report 
 

A. The Cavendish School 
 
The CEO reported that matters are progressing and asked Trustees to 
note that he was discussing the implications for the project of the LA 
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extending the number of commissioned places to include an additional 10 
Year 3 / 4 pupils. 
 

B. Witchford Village College 
 
Covered under Agenda item 5B. 

 
C. Impington Village College 

 
Covered under Agenda item 5A. 
 

D. MET-Living 
 

Progress to be reported to the MET-L Directors’ meeting to be held 
immediately following the Trust Board meeting. 
 

E. Due-Diligence/On-Boarding 
 

To be discussed at the October 2017 Trust Board meeting. 
 

F. General Data Protection Regulations GDPR 
 

The CEO referred Trustees to Appendix 2 of his report the contents of 
which were noted by the Board. 
 

G. Public Sector Equality Duty (PSED) 
 

The CEO referred Trustees to the PSED Statement given at the end of his 
report which was noted by the Board. 

 
H. Impington International Sixth Form 

 
The CEO reported that he is continuing to make progress on the Tier 4 
licence application.  He confirmed that he and MR are meeting with Lucy 
Fraser MP later in the day.   
 
MR reported that a positive meeting had been held with an organisation 
with whom the Trust seeks to develop a working relationship, hopefully 
leading to enhanced facilities for all sixth form students.  
 

Trustees noted all aspects of a comprehensive CEO report. 
 

8 Exception Reporting 
 

• Health & Safety 
 
The DFR confirmed that the claim reported at a previous meeting was 
going to be settled by the MET Insurers and that the Trust will not be 
involved further.  
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The DFR advised that with each academy having separate H&S Policies 
due to separate consultants overseeing each, an overarching Trust 
Statement of Intent is required and such a statement is attached. 
 
Trustees reviewed and approved the Trust Health and Safety Policy 
Statement, August 2017. 

 
Trustees noted that ongoing and planned Health and Safety audits 
occurring at WVC and IVC.  
 

• Property 
 
The DFR referred Trustees to his report concerning the Trust summer 
works programme and the EFA requirement for a Land and Buildings 
return. 
 
Trustees noted the Property Update. 
 

 There were no other matters to report. 
 
9 AoB 

 
A. Ofsted Letter 

 
Trustees noted receipt of a letter from Ofsted which formally acknowledges 
the safeguarding incident that occurred at IVC in July 2017. 
 
B. Apologies 

 
DJ gave his apologies for the October Trust Board meeting. 
 

 
The meeting closed at 9.30 am. 

 
 


