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Morris Education Trust 

 
Meeting of the Trust Board  

 
Tuesday 10 October 2017  

 
7.30 am in the office of the Chief Executive Officer 

  
MINUTES 

 
Present: Martin Rigby (Chairman of Trust Board), Joanne Garner, Keith 
Thomson, Alan Rodger, Kate Brierton, Rob Campbell (CEO), Fran Difranco 
(Director of Finance & Resources [DFR]) and Joe Greenway (Company 
Secretary).   

 
1 Apologies for absence  
 

David Jenkins. 
 
The Chairman reminded Trustees that at the next meeting photographs of all will 
be taken for use on the MET website. 
 

2 Declaration of Business Interests 
 

None. 
 
3 Minutes of the meeting of 12 September 2017 
 

The Minutes of the meeting held on 12 September 2017 were agreed and 
signed as a correct record.  
 

4 Matters arising from the Minutes of 12 September 2017 
 

All actions of the meeting of 12 September 2017 are either done or will be 
reported on during this meeting other than: 
 

a. Meeting with Lucy Fraser MP – RC confirmed that he had spoken with 
Lucy Fraser. 

 
b. Conflicts of Interests – The Company Secretary reported that he had 

received almost all returns of Conflicts of Interests forms for 2017-18 
and that he would be chasing the non-returns.  He confirmed he would 
then be summarising the information for publication on the MET 
website in a similar format to that currently shown.  

Action: Company Secretary 
 

c. Meeting the RSC – RC confirmed that he would be meeting the RSC 
in November. 
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(After meeting Note: The RSC, Sue Baldwin, and a colleague will be 
attending the Trust Board meeting of 14 November 2017 as observers) 

 
d. Pay Award 2017-18 – FD confirmed that this was being actioned.  RC 

asked the Company Secretary to arrange a meeting of the Pay 
Remuneration Committee sometime in November. 

Action: Company Secretary 
 

e. Financial Control Procedures– FD confirmed that these were now 
being implemented across the Trust. 

 
f. General Data Protection Regulations GDPR – FD advised that he had 

uploaded an updated action plan into the Dropbox.  He also asked 
Trustees to note that ‘Director level’ participation in the introduction of 
the GPPR is a government expectation and invited them to consider 
whether a Trustee should become a member of the working group.   

 
Trustees proposed that David Jenkins be the Trust Board 
representative. 

 
MET Matters 
 
5 Evaluating the Trust 
 

RC reported that he had met with AR and KT to discuss the Trust approach to 
risk.  It is proposed that the Data Dashboard evolves into the Academies At A 
Glance AAAG report, previously discussed, to which are added further risks at 
an individual academy level.  The two College Principals and Vice Principal IVC 
are aiming to have material for review after the autumn half term break.  The 
CEO will then synthesise the AAAGs and individual academy risks, together with 
the MET risks into an overall Trust Risk Register that is then presented to the 
Board.  An example of such a Trust Risk Register was presented.  Trustees 
asked whether these reports could be electronically linked and RC advised that 
the only workable ‘link’ at the moment was through the CEO. 
 
The Chairman was supportive of the recommendation and was clear that the 
process must not be too onerous, must ensure that the ‘real’ risks to the Trust 
are brought fully to the fore and that the process seeks to flush out possible 
‘unseen/unknown’ risks as well. 
   
Trustees particularly liked RAG rating of risks which leads to a risk “top 10”.  
Following debate Trustees decided it was not appropriate for the Trust to publish 
its risks on the Trust website.  Trustees then debated how best they could 
address the risks and it was concluded that the red risks should be reported 
every half term and that a Risk Committee of the Board is established that meets 
in August every year shortly after all the examination results are published.  
Indicative membership of the committee is KT, AR, RC and FD. 
 
Trustees approved the recommendations for the management of risk. 
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6 Governance 

 
MR confirmed that an update on developments in the Trust had recently been 
sent to Members.  The Company Secretary asked for confirmation of the date of 
the AGM.  Following discussion, it was agreed that the AGM of the Trust Board (a 
public meeting) would take place on Tuesday 6 March 2018 at 7.00pm.  MR 
asked the Company Secretary to inform the Members.  

Action: Company Secretary 
 

7 Data and Performance Management 
 
RC reported that the Data Dashboard for WVC was published and had been 
shared with the WVC LGB at its meeting the previous evening.  AR, MR and RC 
attended this meeting.  Trustees expressed concern that the LGB and senior staff 
at WVC were not as effective or efficient as they could be.  RC referred Trustees 
to the Rapid Improvement Plan that he has written for the college, giving clear 
targets and milestones for improvement based on the actions undertaken by the 
Principal and two Vice Principals.  He confirmed that support to these staff is 
being provided by senior staff at IVC.   

 
Trustees noted the report on Data and performance Management. 
 

8 Finance 
 

i. Audit 
 

FD confirmed that the Trust was currently in mid-Audit and referred Trustees 
to the following documents: 

• Academy Audit Approach  
• Board assessment of Fraud Risk (Copy in Dropbox) 
• Business Risk Review (Copy in Dropbox) 
• Related Parties client questionnaire (copy in Dropbox) 
• Trustees Report  

 
The Board asked the Audit Committee to review and address the Board 
assessment of Fraud Risk, Business Risk Review and Related Parties client 
questionnaire at its meeting next week.  FD asked Trustees to review the 
Trustee Report and to send him comments as soon as reasonably 
practicable.       Action: MR/JG/RC/FD 
 
FD confirmed that an interim position will be given at the November Trust 
Board, that there have been no surprises to date and that the LGPS deficit 
has actually reduced a little!  Finally, he confirmed that the audit process is 
on target to present the full financial statements to the Trust Board at its 
December meeting.      Action: FD 
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ii. Financial position as at 31 August 2017 

 
FD referred Trustees to his paper confirming the position that he had been 
reporting would happen over the last months. The consolidated Trust 
position is just in “revenue” surplus but this is due to the Impington Sports 
Centre balances.  The individual Academies have significant work still to do 
in getting down to operating within their own funding allocations.  
 
This is because of dependency on other balances and reserves has propped 
them up over the last couple of years but as the Trust moves these balances 
out to MET Living their cash balances will be hit hard.  

 
Trustees requested that the financial position of the Trust and its component 
parts over more than one year is reported and that JG and FD meet to 
discuss the best way of presenting this financial information. 

Action: JG/FD 
 
RC expressed confidence that the deficits of the two colleges would be 
eradicated in the next 2 or 3 years and that their budgets need to be 
adjusted so they are more focussed on teaching and learning. 
 
Trustees noted the Financial reports. 

 
9 CEO Report 
 

A. The Cavendish School 
 
The Trust Board noted that the Steering Group had met and the progress 
made. 
 

B. Witchford Village College 
 
Trustees discussed the governance of WVC.  AR advised that the he had 
asked the Chairman to hold elections for the required number of Parent 
and Teaching and associate Staff governors.  They have also been 
strongly encouraged to commence their meetings at 6.00pm, to meet only 
twice a term and to focus their meetings on teaching, learning and 
attainment. 
 
Trustees approved the recommendation. 

 
RC then referred Trustees to Appendix 1 of his report on Trust School 
Improvement which proposed three models of how this could be 
facilitated.   
 
Trustees debated the options at length, recognised the need for the MET 
to create more ‘central services’ (HR. Finance, Payroll, IT, Premises) and 
the time taken to do this.  Once these are in place the facilitation of school 
support would be more straightforward.  They asked RC to consider other 
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models used in other MATs, to discuss the financial implications with FD 
and asked for a 3-year financial profile.  They asked FD to consider 
increasing the size of the MET top-slice as necessary. Action: RC/FD 
 

C. Impington Village College 
 

Trustees expressed delight at the excellent results achieved by IVC in the 
summer.  MR confirmed that he would write a congratulatory letter to RK 
on behalf of the Trust Board.     Action: MR 
 

D. MET-Living 
 

The proposed staffing structure was not discussed.  Progress on other 
MET-L will be reported to the MET-L Directors’ meeting to be held 
immediately following the Trust Board meeting. 
 

E. MET Personnel Policies 
 

The Trust Board noted that RC had held a successful meeting with the 
local unions to discuss MET Personnel Policies.  
 
(After Meeting Note: A Drop-box titled ‘MET Policies for Approval’ has 
been created which will be filled with MET Personnel Policies as the 
emerge) 
 

F. Independent Sixth Form 
 

The Trust Board noted the progress made.  Additionally, MR reported that 
he had held a successful meeting with a potential sponsor.  
 

G. Primary Schools 
 

The Trust Board noted the interest expressed by two local Primary 
Schools in joining the Trust. 

 
Trustees noted all aspects of a comprehensive CEO report. 

 
8 Exception Reporting 
 

• Health & Safety 
 
FD confirmed Health & Safety audits will be taking place at IVC and WVC 
during November as well as a Cambridgeshire Fire Service Audit. 

 
• Property 

 
FD confirmed that the ESFA Land and Buildings return will be submitted 
by the due date of 31 October 2017. 

 
 There were no other matters to report. 
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9 AoB 

 
None. 

 
The meeting closed at 9.25 am. 

 
 
 
 
 
 


